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Web Project Planner

We've put together this project planner to help you capture your vision for the project. Please fill out this project planner to help us create an accurate proposal for your enquiry. Answer all questions as best you can, skip any that aren't relevant. 

Be sure to email it to us when you are done to info@pomelodesign.com

General Information

Name of your company and current or desired web addresses?

Are you satisfied with your current web hosting and email solutions? Please explain.

Briefly describe your company.

What are the goals and objectives of the project?

Who is the primary contact from your organization and who has final approval on the project? 

Is the project being developed for a specific date in mind? Eg. A product, or company launch?

Please give an indication of your budget. Please note, a ballpark figure is required for us to provide you with an estimate. Without one, it really is very tricky to establish the scope, and therefore cost, of your project.

Branding and Design

Do you need a new brand designing?

Is the brand (existing, new or redesigned) to be applied to a variety of media? If so, what applications will it be applied to?

If the brand is existing, do you have any guidelines for us to adhere to? If not, can you provide some examples of current usage.

When we design a brand, or website, it’s often more successful if we can place it within the current market. With that in mind, can you list your competitors? Please provide url’s, or contact details for us to begin our research.

Content and site management

If you are rebuilding an existing site, can you tell us if there is any existing content to be carried over? 

Will the new site have a designated administrator? 

Are you already using a content management system to power an existing website? If so, which system?

Do you need a new content management system? If so, can you list the kind of features you will need?

Marketing

Does your company currently have any online marketing initiatives? If so, please list the initiatives your company is undertaking. (ie. Search engine optimization, email, viral, advertising, AdWords)

Have the current executions of these initiatives produced a positive return on investment? 

Would you like to learn more about how we can drive more traffic to your website(s) through cost-effective online marketing methods?

Any further information

Feel free to paste your working brief here, or elaborate further.

Thank you,

Boston Dell-Vandenberg
Pomelo Design Inc.
416 655 2221 - boston@pomelodesign.com
370 Main St. Toronto ON M4C4X8
www.pomelodesign.com
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